Glossary of terms
Indicator
An indicator is a specific, observable, measurable marker that can show progress has been made – it can
measure specific accomplishments or some kind of change (in behaviour, condition, etc.).[4,6]
Indicators show whether or not progress on your program has been achieved. Progress is measured
based on pre-determined aims and objectives of your program. In other words, a survey would only be a
good indicator if it relates to your program’s specific goals.
The selection of good indicators is sometimes considered the most complex part of building an
evaluation assessment.[1]
Instrument
An evaluation instrument is a data collection tool that can be used to evaluate one or more aspects of a
program or intervention.[2] The term ‘instrument’ is commonly used to refer to a questionnaire, scale, or
individual questions.
Logic model
A logic model is a tool that has been used by the social service sector to improve the design of programs
and interventions. By defining what goes into a program and the expected result of that program, the
model can describe how change is expected to occur. Through this process, the planning, execution, and
evaluation of a program is clarified.[3,5]
In essence, a logic model is an attempt to capture the relationship between long-term outcomes and the
program so that organizations can demonstrate the effectiveness of their activities. If the links between
these activities and outcomes are strong, there may be no need to measure the long-term outcomes
separately.[3]
Scale
A scale is a set of questions that have been grouped together in order to collectively measure a distinct
concept, such as an attitude or ability. For example, a single question may not be able to measure the
concept of ‘self-confidence’. However, there may be a group of questions that, when put together, can
provide one with a ‘self-confidence score’. All questions that are contained within a scale must be
relevant to a program’s logic model in order for it to be effectively used for evaluation.
A scale assumes that the concept that it is measuring does not change, and it reliably measures what it is
supposed to be measuring. A good scale provides the same or similar results every time that it is
administered.[1]
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Heading descriptions
Data source
The data source section tells you how the data for this particular question or scale should be collected –
through a participant survey, bank account information, transactional data, etc. Based on this
information, you can determine if you would have the capacity to collect that type of information.
Instrument description
The instrument description section provides information about who developed the question or scale,
how they developed it, and what it is trying to measure.
Limitations
The limitations section outlines the shortcomings of the way the question or scale was tested. Based on
this, you can make an informed decision as to whether you would like to use this question or scale with
your participants.
Population
The population section provides information about who the question or scale was tested with so that you
can determine applicability for your own program participants. You can use it with other populations, but
be aware that it may not have been tested with them in mind.
Question description
The question description section provides information about what the question is trying to measure,
what information you will need in order to use this question (e.g. access to bank account information),
and who the question was developed for.
Reference
The reference section links you to the original documents and reports associated with the question or
scale. You can refer to this report for more detailed information on how the question or scale was
developed, any specific scoring methods, and the suggestions of the authors on how to use the question
or scale.
Scoring
The scoring section tells you whether the scale or question you have chosen has an existing scoring
method developed by the original authors. If it does, you will be directed to the original report in the
reference section. If it does not, you will be directed to the document on ‘Designing Your Evaluation –
Some Tips’ for more information on how to analyze the data the questions will provide you.
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Terms of Use
The terms of use section outlines your responsibilities as a user to make an attribution to the original
author of the question or scale when you use it with your participants or publish a report. It also provides
the licensing terms. We have only accepted measures that are free to use by nonprofits, and most of
them are free to use by anyone whether for-profit or non-profit.
Where to get the instrument
The ‘where to get the instrument’ section links you to the document where the questions or scales
themselves are housed. This may be the same or different from the reference link.
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